
“This is how one should regard us, 
as servants of Christ and stewards of the mysteries of God.” 

1 Corinthians 4:1 (ESV) 

Music Worship Team 
Purpose, Vision, Commitment, and 

Practice



Purpose  

…the reason for which something is done or created  
or for which something exists. 

At Grace Church of La Verne, we believe that  
the purpose of congregational worship  

is both vertical and horizontal. 

Vertical 
The vertical purpose of congregational worship is to discover, 
declare, and adore the complete character of the Trinity, comprised 
of God the Father, Jesus Christ the Son, and the Holy Spirit. In our 
worship, we acknowledge who YHWH is, remember and give thanks 
for what YHWH has done, hear and see what YHWH is doing, and 
pray for what YHWH has yet to do. We are called to give praise to 
and proclaim the name of the Lord, and to make known among the 
nations what the Lord has done for the world (Psalm 105:1). 

Horizontal 
The horizontal purpose of congregational worship is to unify and 
connect with the Body of Christ. As we worship in community, we 
remember that Christ’s death and resurrection were intended for all 
of humanity, that all are invited to the Eucharist Table, and that it is 
the deep love of Jesus that binds us together as family. We are 
called to use whatever gifts that we have received to serve others, as 
faithful stewards of God’s grace (1 Peter 4:10). 
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Vision  

…a vivid, imaginative conception or anticipation. 

Our vision is to cultivate  
a unified congregational heartbeat  

for dynamic, transformational worship.  

Dynamic 
As a dynamic worship culture, we intentionally incorporate a variety 
of traditional and contemporary worship elements into our worship 
services that reflect both the multi-faceted character of God and the 
diversity of the body of Christ. We are called to worship with focus, 
skill, diligence, excellence, and a joyful heart, that our offering might 
be pleasing to YHWH. 

Transformational 
Spiritual transformation and development are essential to our vision 
for congregational worship. As we engage with the Holy Spirit, our 
longing is to discover more of the character of the Trinity; as we 
receive new revelations from the Holy Spirit, our hope is to 
experience exponential growth in our love for God, our commitment 
to relationship with Jesus, and our call to action in sharing the love 
of Christ with the world. 
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Commitment  

…the state or quality of being dedicated to a cause or activity. 

We understand that our commitment to 
dedication and sacrifice plays a vital role in 

honoring and achieving the purpose and vision  
for congregational worship at Grace Church. 

Dedication 
As we worship in community, our purpose is to faithfully engage 
with the Holy Spirit while simultaneously engaging with our 
congregation. Our service to ministry should not originate from a 
desire to consume, nor should it be prideful or self-centered; it 
should be born from our humble dedication to honoring and 
serving YHWH and the Church. 

Sacrifice 
As servants, we commit to sacrifice the best of our gifting, our pride, 
our will, our time, and our energy to be used to glorify God and 
edify the body of Christ. When we fully embrace our calling to 
servanthood in ministry, we are faithfully aligning with the vision for 
congregational worship at Grace. Congregational worship cannot 
be self-centered, and should be completely outward focused. 
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Practice 
…the actual application or use of an idea or belief. 

“Now it is required that  
those who have been given a trust  

must prove faithful.” 
1 Corinthians 4:2 (NIV) 

As a symbol of our commitment to honor the purpose and vision  
for congregational worship at Grace Church of La Verne,  

we agree with the following statements: 

Faith & Community 
All team members are unified through a collective pursuit to know 
God in a deeper way, and our hope is that those involved are 
actively engaged in a personal relationship with Jesus Christ. 
However, we do not want to prevent evangelistic opportunities for 
someone to connect with YHWH for the first time, or return to faith in 
Jesus; therefore, we are open to inviting guests to serve in worship 
as they are discovering/re-discovering YHWH.  

In addition, we encourage our regular team members to attend 
services at Grace outside of their volunteer schedule to better 
understand and eventually become a part of our church family. Each 
member must take personal ownership of their commitment to the 
purpose and vision for worship at Grace. 
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Call to Stewardship 
As followers of Christ, we are called to work with our whole heart in 
all things, as working for the Lord (Colossians 3:23). Team members 
are expected to put forth their best effort to steward and develop 
the gifts that they have been given outside of rehearsals and 
services. This can be done through various practices, such as setting 
aside time for private practice, taking lessons, participating in group 
workshops, and utilizing online educational resources. Taking 
ownership of this responsibility is a quality highly valued in all 
members of the music worship team. 

Weekly Preparation 
As good stewards, vocalists and instrumentalists are required to 
familiarize themselves with the vocal melodies/harmonies, 
instrumental lead lines, road maps, and style of each song prior to 
all rehearsals and sound checks. Understanding our tendency as a 
worshiping community to create and integrate unique arrangements 
and road maps dissimilar to the original recording(s), general 
familiarization with all worship repertoire will always be the standard 
minimum expectation. See “Service Expectations” for further 
clarification. 

Service Expectations 
All vocalists and instrumentalists must arrive to service with all 
melodies, harmonies, and lead lines they are responsible for 
rehearsed and prepared in the appropriate key to the best of their 
ability. Sound check should not be used as a time to learn specific 
parts. All team members are highly encouraged to participate in 
engagement with the congregation throughout the entire service. 
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Setup & Teardown 
In most scenarios, vocalists will have their microphones and music 
stands set up for them prior to rehearsals/services. Immediately 
following rehearsals/services, vocalists are required to assist in 
breaking down and putting away their mic stand, music stand, XLR 
cable(s), and monitor system. 

In most scenarios, instrumentalists will have to bring and/or set up 
their own equipment prior to rehearsals/services in time for sound 
check, and should arrive earlier than the appointed call time if 
needed. Immediately following rehearsals/services, instrumentalists 
are required to assist in breaking down and putting away their 
instrument stand(s), music stand, XLR cable(s), and monitor system, 
in addition to their personal gear. 

Scheduling & Conflicts 
Schedules are completed and sent out month to month, usually 
within the final two weeks of the month prior. All team members 
must FIRST utilize Planning Center Online to communicate any 
scheduling conflicts. All scheduling conflicts for the coming month 
must be blocked out on PCO by the 15th of the previous month. For 
example, all known scheduling conflicts for the month of February 
must be blocked out by January 15th. 

Life happens sometimes… we get it! Any conflicts that arise after the 
15th must be communicated to the worship leader 2 weeks in 
advance to the service date. In this scenario, team members are 
responsible for finding their own replacement (please use the 
contact list on PCO) prior to communicating with the worship leader. 
Members should communicate all rehearsal and service details with 
their replacements.  
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General Communication 
Team members should be checking their email at least once a day, 
as our leaders expect a response within 24 hours of sending out 
email correspondence. Text messages sent by worship leaders 
should be responded to by the end of day. In case of any last-minute 
emergencies, members should contact the worship leader via text or 
email as soon as possible. Simply put, swift communication is vital! 

Feedback & Evaluations 
Sharing feedback, both positive and constructive, is an important 
aspect of our ministry that will always be encouraged. Leaders and 
volunteers should actively seek ways to share positive feedback with 
other members of the team. Constructive criticism should be 
handled with sensitivity, where the sharing member always 
considers the time and space in which the feedback is delivered.  

As an example of our desire to serve humbly and with excellence, all 
team members should welcome positive and constructive feedback 
through evaluations given by our ministry leadership. Team 
members may request evaluations at any time and should be open 
to receiving constructive critiques from leadership if any of the 
aforementioned agreements are not followed. 

Lord, we surrender our ministry over to Your will and 
Your desire. We ask for Your kingdom to come, and 
for Your will to be done on earth as it is in heaven.  

Amen!
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